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MESSAGE FROM THE
CHIEF EXECUTIVE

Sydney Opera House is one of the most photographed
and visited buildings in the world. It is in a unique
position, balancing its World Heritage Listing with its
primary mission of presenting and producing the finest
performing arts from around the world.

Sydney Opera House also acknowledges that addressing
climate change, dwindling natural resources and
environmental degradation is one of the great moral,
economic and social imperatives of our time.

As such, | believe we have a duty to integrate environmental sustainability into everything we do.
Sydney Opera House is committed to reducing our environmental impact and conserving resources
to ensure that the next generation have the same opportunities as us.

So | am excited to introduce our first Environmental Sustainability Plan and | invite you to read it.

It is a three year blueprint towards our long term vision to be a global leader in sustainable
performing arts centres. The plan also works towards the NSW Government'’s target to be carbon
neutral by 2020.

The plan was shaped by our staff and partners and it is clear that they all realise the importance and
value of environmental sustainability.

| don’t want our Environmental Sustainability Plan to be just about good intentions. We have 11
targets to meet by 2013 and we intend to meet them. We will be open about what we have done
and what we have achieved.

| acknowledge that we are at the start of this journey and | look forward to growing, and sharing it
with you on the way.

Richard Evans

'As time passes and needs change, it is natural to modify the building to suit the needs and
techniques at the time'

-Jorn Utzon

'Inspiration from nature'
-Utzon Design Principles, 2002



INTRODUCTION

One of Sydney Opera House’s long term strategic goals is to provide a Contemporary and
Sustainable Bennelong Point. The Sydney Opera House Environmental Sustainability Plan (ESP)
details our vision, objectives, targets and actions for enhancing Sydney Opera House’s sustainability
by improving environmental performance over the time period from June 2010 — June 2013.

We believe that to achieve an enduring contribution to our culture and society and to maintain
economic viability, we must live responsibly within our environment, considering both current and
future generations.

WHO WE ARE

Sydney Opera House is a State, National and World Heritage landmark. It is Australia’s premier
tourist destination and most recognised symbol, attracting around 7.4 million visitors every year. With
seven performance venues open 363 days a year, it is one of the world’s busiest performing arts
centres. In 2008/2009, 1.25 million people attended 1,667 performances and around 320,000
participated in guided tours'. Sydney Opera House's direct and indirect economic contribution to
NSW and Australia has been valued as high as $1.07 billion annually, with 12,165 jobs directly and
indirectly created? It is a drawcard for bringing many special events of national and international
significance to Sydney and is fully ingrained in the identity of Sydney and Australia.

WHO IS THE ESP FOR?

This ESP is for anyone working
for, or in, Sydney Opera House.
We will engage with our
partners, including commercial
partners, contractors and
resident companies to work
cooperatively toward the ESP's
objectives & targets.

This ESP summary document is
also designed to inform the wider
community of our intentions and
approach.

ACCOUNTABILITIES

Overall responsibility for the ESP
lies with senior management. All
staff are responsible for its

implementation.

25

Commitment and enthusiasm of staff and partners.

The ESP was developed through broad consultation with staff and our partners. Some of the staff and

partners involved from left to right: Richard Hull, Customer Service Manager; Bob Moffat, Manager

Facilities; Warren Paris, Manager, Technical Services; Wayne Enright, Strategic Planning; Yarmila
References: Alfonzetti, Producer; Rachel Healy, Director, Performing Arts; Dean Jakubowski, Project Manager, United
1 Sydney Opera House Trust Annual Report 2009, p.7 Group Services; Rebecca Wyles, Head of CEO's Office & Government Relations, Naomi Martin, Manager
2 Gillespie Economics and BDA Group, Economic Activity Sustainability; David Claringbold; Technical Director; Greg McTaggart, Director, Building Development &
of Australia’s World Heritage Areas, Report to the Maintenance; Emma Butler, Retail Account Executive; Andy Lown, Group Manager Commercial

Department of the Environment, Water, Heritage and the

Arts, July 2008 Partnerships; Simon Spellicy, Manager, Tourism; Paul Shumack, Manager, Projects Group.






OBJECTIVE 1: REDUCE ENERGY USE TOWARDS A
LOW CARBON FUTURE

Reducing carbon emissions to avoid dangerous climate change is a key imperative for New South
Wales, Australia and the global community, and is the number one objective of this ESP.

1. Reduce electricity Action 1.1: Implement building energy efficiency upgrades
use by 15%* Action 1.2: Implement an energy efficient behaviours program
Action 1.3: Aim for NABERS 4.5 star rating in our office tenancies

2. Plan for a low Action 2.1: Annually measure and communicate our carbon emissions
carbon future Action 2.2: Explore low carbon energy and offset options

*The baseline for electricity use is financial year 2000/2001 (20.1GWh). This year was chosen to align with NSW Government Sustainability Policy
target to return greenhouse gas emissions from building energy use to 2000 levels. Hence, our target for electricity use in 2012/2013 is 17.1 GWh.

Sydney Opera House will plan for a low carbon future by annually measuring and communicating our carbon
emissions and exploring low carbon energy and offset options.

Sydney Opera House will focus on improving energy efficiency through building upgrades and encouraging energy
efficient behaviours such as turning off lights when not needed.



OBJECTIVE 2: EMBED ENVIRONMENTAL
SUSTAINABILITY IN EVERYTHING WE DO

Sydney Opera House believes that significant achievement in environmental sustainability can be best
achieved through the integration of the ESP in the wider Sydney Opera House vision. As such, the ESP
takes a whole of business approach and aims to embed environmental practices across the organisation.

3. Reuse or recycle Action 3.1: Implement the Sydney Opera House Waste Reduction and
70% of the Recycling Plan
precinct's waste
4. Reduce drinking Action 4.1: Review and implement Water Saving Action Plan
water use by 15% ** Action 4.2: Review opportunities for non-drinking water use
5. Buy Green Action 5.1: Reduce paper use by 10% and increase recycled content
paper use***

Action 5.2: Environmental sustainability included as a consideration in
all new procurement processes and contracts

6. Build Green Action 6.1: Develop and implement principles of sustainable
development, maintenance, renewal and design

Action 6.2: Investigate the environmental life cycle of key building
materials and maintenance practices

7. Green our Events Action 7.1: Develop and pilot sustainable events initiatives
Action 7.2: Investigate and pilot green theatre technologies

8. Manage compliance Action 8.1: Demonstrate compliance with environmental legislation,
& risk licences and government policy, including reporting

Action 8.2: Undertake a climate change vulnerability study and risk
management plan
**Baseline for water use is FY05/06 potable water use, in line with NSW Government Sustainability Policy target to reduce total potable water

consumption by 15% (from 2005/2006 levels).
***Baseline for paper use is FY08/09 use, including copy paper and printing.

Sydney Opera House will reduce water use and the waste we send to landfill. We will consider environmental
sustainability in the way we maintain and renew the building, purchase products and services and manage risk.
Importantly, we will aim to 'Green' our Events.



OBJECTIVE 3: ENGAGE AND INSPIRE

Sydney Opera House is a global icon and part of our nation’s DNA. Sydney Opera House’s
influence on the cultural life and identity of Sydney and Australia provides a unique opportunity to
engage and inspire others to reduce environmental impacts far beyond our individual footprint and to
set a positive example for Australia.

9. Engage our staff Action 9.1: Create a culture of environmental awareness through
leadership and strategic direction

Action 9.2: Develop and implement staff training and engagement

activities
10. Collaborate with Action 10.1: Engage commercial partners (food & beverage) as
partners essential contributors

Action 10.2: Support and work with our performing partners on mutually
beneficial green initiatives

Action 10.3: Collaborate with peers, neighbours, government,
educational institutions and industry associations

Action 10.4: Explore new partnership opportunities

11. Inspire our Action 11.1: Raise our environmental reputation, openly communicate
audiences and progress and embed environmental initiatives in our experiences
visitors Action 11.2: Seek opportunities for environmental communication

through art and performance

Sydney Opera House will engage our staff; collaborate with partners including performing partners and food and
beverage partners; and aim to inspire our audiences and visitors.






